
                United Way of Cumberland County   
Leadership Development Program  

2024 Class Schedule 
  

 

KICKOFF –  April 4, 2024 – Kickoff Ceremony-Leadership Development Program Graduate 
 LOCATION:  FTCC Tony Rand Center Multipurpose Room 
  
SESSION I – April 11, 2024 – Board Membership Responsibilities  
   

 
SESSION II – April 18, 2024 – Board Diversity, Equity, Inclusion & Conflict Resolution 
         
     

SESSION III – April 25, 2024  – Leadership & Team Building 
   
 
SESSION IV – May 2, 2024 – Local Nonprofit Volunteer Opportunities 
   

 
SESSION V – May 16, 2024 – Community Building & Nonprofit Marketing 
  
 

SESSION VI – May 23, 2024 – Responsibilities of Volunteerism 
   
 

SESSION VII – May 30, 2024  – Legal & Financial Responsibilities of Board Membership      
 
 
SESSION VIII –– June 6, 2024 – Program Evaluation & Strategic Planning 
  
 

SESSION IX – June 13, 2024 – Grant Development & Research  
      

 

SESSION X –   June 20, 2024 – Nonprofit Fund Raising  
  
 

GRADUATION – June 27, 2024 – Graduation Ceremony 
           Keynote Speaker: TBA 
 Location:  FTCC Tony Rand Student Center Multipurpose Room 
                          

 

All sessions will be held on Thursday evenings 6:00 pm – 8:00 pm 
On the campus of Fayetteville Technical Community College 

in the General Classroom Building Room 108/114 
2817 Fort Bragg Road 
Fayetteville, NC  28303 

 
 

“LIVE UNITED…Through Volunteer Leadership”           


